
Underwood Community School District

District Developed Special Education Service Delivery Plan

Public Comment Draft

The Iowa Administrative Rules of Special Education require each school district to develop a plan for the delivery of special education services.  Districts must make the plan available for public comment.  If you have comments that you wish to be considered before this plan is finalized, please submit your written comments to:  
Jeff Privia, Elementary Principal
Comments must be received by (date):  May 12, 2014
1.   What was the process used to develop the delivery system for eligible individuals?

The delivery system was developed in accordance with Iowa Administrative Code rule 41.408(2)”c”.  The group of individuals who developed the system included parents of eligible individuals, special education teachers, general education teachers, administrators, and at least one representative from AEA 13 as follows:
Eva Franco, Elementary Special Education Teacher

Hilary Miller, Elementary Special Education Teacher

Jennifer Missel, Elementary General Education Teacher

Jeff Privia, Elementary Principal

Nate Mechaelsen, Middle School General Education Teacher

Lewis Curtis, Middle School Principal

Martha Swanson, High School Special Education Teacher

Julie Larsen, High School General Education Teacher

Matt McDonough, High School Principal

Wendy Barrett, parent of students receiving special education services

Dani Baxter, parent of students receiving special education services
Jeff and Dawn Bonsall, parent of students receiving special education services

Ed Hawks, Superintendent

Leslie Macaslin, Jessica Mallory, AEA 13 School Psychologist

The following timeline was followed in the development of the district’s service delivery plan:
	Date
	Activity

	April 3
	School board approves development of plan and individuals on development team

	April 10- April 29
	Development team creates plan

	April 30- May12
	Public comment period

	May 12
	Plan goes to AEA Special Education Director for compliance verification

	May 12
	School board approves final District Developed Service Delivery Plan

	June 2– September 15
	Plan is entered into the Comprehensive School Improvement Plan


2.  How will services be organized and provided to eligible individuals?

· Based on need, students may receive different services at multiple points along the continuum outlined on the IEP.

· The district will provide access to this continuum for all eligible individuals based on their IEP.  Services may be provided within the district, or through contractual agreement with other districts and/or agencies.  

· The continuum includes services for eligible individuals ages 3-21 as follows:
Regular Early Childhood Program with consultation/accommodations.  The student is served in the general education classroom with consultation and support from the special education teacher. The general education teacher is responsible for direct instruction, testing, grading and behavioral management as specified in the IEP. The special education teacher support may include assisting the general education teacher with the design and preparation of materials, adaptations and accommodations. The special education teacher 

is responsible for monitoring the student’s progress on IEP goals. 

Regular Early Childhood Program with Teacher Holding Dual Endorsements (i.e. Ed 100). The child is served in the regular early childhood classroom with a teacher who holds a valid practitioner’s license issued by the Board of Educational Examiners that includes prekindergarten and early childhood education. The teacher is responsible for direct instruction, preparation of materials, adaptations and accommodations as specified in the IEP. The teacher with the dual endorsement is responsible for implementing and monitoring the child’s progress according to the IEP 

General Education with consultation/accommodations. The student is served in the general education classroom with consultation and support from the special education teacher.  The general education teacher is responsible for direct instruction, testing, grading and behavioral management as specified in the IEP.   The special education teacher support may include assisting the general education teacher with the design and preparation of materials, adaptations and accommodations.  The special education teacher is responsible for monitoring the student’s progress on IEP goals.

General Education with direct special education support in the general education classroom.  The student receives special education support for the general education curriculum in the general education setting.  The special education teacher or support service provider may be in the general education classroom to provide direct instruction, instructional support, or other assistance to the student or a group of students, through models such as collaborative or co-teaching.  A trained paraprofessional or teacher associate may be in the general education classroom to provide instructional support or other assistance to the student or a group of students.  The special education teacher/service provider is responsible for monitoring the student’s progress on IEP goals. 

General Education with direct special education resource support outside the general education classroom.  The student receives special education support for the general education curriculum outside the general education setting.  When the services cannot be appropriately provided in the general education setting, the student may receive selected services or all services he/she needs in a separate educational setting (including, but not limited to special classes, special schools, home instruction, and instruction in hospitals and institutions).  The special education teacher/service provider is responsible for monitoring the student’s progress on IEP goals.

Self-Contained Special Education Class:  Services are defined as direct specially designed instruction provided to an individual student with a disability or a group of students with disabilities by a certified special education teacher to provide instruction which is tied to the general education curriculum, but has been modified to meet the unique needs of the student(s) in a self contained setting (including, but not limited to special classes, special schools, home instruction, and instruction in hospitals and institutions).  This means the student is receiving his or her primary instruction separate from non-disabled peers.
Transition Services: In order to provide support for students progressing through the Underwood school district, transition services will be provided at major transition points. In certain circumstances students may need additional transitional supports and services as they move from grade to grade (e.g., a student receiving significant supports may need team and transition meetings each year to insure continuous and comprehensive services). The following transitions are provided for all students with IEPs. 

1. 0-3: Services will be provided through the AEA. Individuals working with students turning 3 and moving into the 3-5 pre-school programs will meet and plan appropriate services. 

2. 3-5 to Kindergarten: Students transitioning from the 3-5 preschool programs into kindergarten will participate in the Kindergarten roundup along with all other entering kindergarteners. Preschool special education teachers will consult with elementary special education and general education teachers to align services in the spring of the year prior to transition. 

3. Elementary to Middle School: Students transitioning to middle school participate in middle school orientation in the spring of their 5thgrade year. In addition, special education teachers attend a joint meeting the year prior to transition to consult on individual student’s needs. 

4. Middle School to High School: Students transitioning to high school participate in 8th grade planning in the spring of their 8th grade year. In addition, special education teachers attend a joint meeting the year prior to transition to consult on individual student’s needs. 

5. Post-Secondary Transitions: Having participated in transition planning since age 14, students with IEPs will be introduced to and supported with the services provided by outside agencies, when appropriate. 

3.  How will caseloads of special education teachers be determined and regularly monitored?

The district shall monitor and evaluate caseload data on a quarterly basis to generate norms for individual buildings. Building norms should be based upon the numbers generate at the end of the third quarter from the previous academic year. The same standard shall be used to assign certified and non-certified special education staff according to the design of the individual building plan. 

Preschool caseloads will take into account the type and intensity of services either direct or by Least Restrictive Environment (LRE) monitoring. These caseloads will be reviewed quarterly as needed. The district is targeting average teacher caseloads of 1 to 12 at the elementary level; 1 to 15 at the middle school; and 1 to 18 at the high school level. Adjusted allocations will be available for buildings with designated district programs..

Principals will be responsible for determining duties and responsibilities of both teachers and paraeducators based on student’s needs. 

When implementing specific caseloads and duties of licensed and para educator staff the building principal shall take into account grade levels served, number of students per teacher, severity of student needs (weighted index)(Level 1= 1 student. Level 2= 1.5 students and Level 3= 3 students), availability of non-certified staff, time needed for collaboration, amount of direct instructional contact time with student’s, amount of time required for supervision of paraeducators, and availability of Area Education Agency (AEA) support services or other consultative resources. 

4.  What procedures will a special education teacher use to resolve caseload concerns?
· All requests must be in writing

· Requests should initially be given to an individual’s principal
· The building principal will designate committee members to serve on the caseload review committee in his/her building consisting of :

1. Two general education teachers from within the building.

2. Two special education teachers from other buildings in the district.

3. One AEA support person serving any building in the district.

· The person requesting the review is responsible for gathering relevant information to support his/her request.  This information might include, but is not limited to:

· IEPs and I-Plans
· Schedule and instructional groupings

· Collaborative/co-teaching assignments

· Number of classrooms/buildings
PROCEDURAL STEPS

1.
Informal problem solving strategies in relation to caseload concerns have been exhausted.

2.
A written request for caseload review is submitted to the principal.

3.
The request is reviewed for clarification with your principal.  The principal tries to resolve the concern at this point.

4.
If the caseload concerns cannot be satisfactorily resolved, the request is then sent to the caseload review committee.

5.
Within 15 working days, the caseload review committee will review the request and give a recommendation to the individual’s principal.

6.
Upon receipt of the committee’s recommendation, the principal will review the information and discuss it with the individual.

7.
Within 10 working days, the principal will meet with the individual and provide a written determination.

8.
If the person requesting the review does not agree with the determination, he or she may appeal to the AEA Director of Special Education.

9.
The AEA Director/designee will meet with personnel involved and will provide a written decision.

 5.  How will the delivery system for eligible individuals meet the targets identified in the state’s performance plan and the LEA determination as assigned by the state?  What process will be used to evaluate the effectiveness of the delivery system for eligible individuals?
The district will examine their SPP/APR data to determine priorities and develop an action plan. If the district meets SPP/APR requirements, the delivery system will be considered effective. If the district does not meet requirements, the district will work in collaboration with the State and AEA.

Assurances

 FORMCHECKBOX 
  
The district assures it provides a system for delivering instructional services including a full continuum of services and placements to address the needs of eligible individuals aged 3 to 21, and shall provide for the following:

(1)
The provision of accommodations and modifications to the general education environment and program, including settings and programs in which eligible individuals aged 3 through 5 receive specially designed instruction, including modification and adaptation of curriculum, instructional techniques and strategies and instructional materials.

(2) 
The provision of specially designed instruction and related activities through cooperative efforts of the special education teachers and general education teachers in the general education classroom.

(3) 
The provision of specially designed instruction on a limited basis by a special education teacher in the general classroom or in an environment other than the general classroom, including consultation with general education teachers.  

(4) 
The provision of specially designed instruction to eligible individuals with similar special education instructional needs organized according to the type of curriculum and instruction to be provided, and the severity of the educational needs of the eligible individuals served.

 FORMCHECKBOX 
  
The district assures the school board has approved the development of the plan for creating a system for delivering specially designed instructional services.

 FORMCHECKBOX 
  
The district assures that prior to the school board adoption, this delivery system was available for comment by the general public.

 FORMCHECKBOX 
  
The district assures the delivery system plan was developed by a committee that included parents of eligible individuals, special education teachers, general education teachers, administrators, and at least one AEA representative (selected by the AEA Special Education Director).

 FORMCHECKBOX 
  
The district assures the AEA Special Education Director verified the delivery system is in compliance with the Iowa Administrative Rules of Special Education.

 FORMCHECKBOX 
  
The district assures the school board has approved the service delivery plan for implementation.  
